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PURPOSE:

WNMU is committed to fostering a culture of continuous improvement, employee
development, and accountability through annual performance evaluations for Staff employees,
that assesses their job performance and allows for feedback on their goals, strengths, and areas
for improvement.

POLICY:

This policy applies to all staff employees and covers regular performance evaluations
conducted for the purpose of employee development, goal-setting, feedback, and
recognition.

New employees will receive a performance evaluation before the end of their 90-day

probationary period. All other staff employees will receive a performance evaluation annually,
according to the schedule established by Employee Services & Programs. Employee Services &
Programs will track completion of the evaluation process and follow up with the appropriate
Vice President when evaluations are not completed as required.

Performance evaluations are intended to accomplish the following:
e Involve personnel in the creation of objectives and goals related to their program
areas and their own personal and professional growth;
e Review actual performance and accomplishments in the areas of their
responsibilities;
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e Promote the effectiveness of staff through the types of contributions they might
make to the University community that will lead to greater personal and work
growth, recognition, and rewards;

e Provide a written record of personnel performance to support personnel decisions
such as merit pay, transfers, reemployment, promotions, and continuing
appointments;

e Recognize special talents, capabilities, and achievements of employees, and;

e |dentify areas of improvement that should be addressed and the means to take
corrective action to accomplish measurable goals.
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coverthe following fourgeneralareas: Performance

evaluations should provide a

comprehensive review of the employee’s performance and development and may include
areas such as job responsibilities and competencies, established goals, University
expectations and values, accomplishments, areas requiring attention or improvement, and
professional development and growth.
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PROCEDURES:
Procedures will be provided by Prefessienal-Bevelepment Employee Services & Programs.
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Updated to provide broader areas of focus and allow flexibility as the performance evaluation process continues to evolve. 
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